
Making innovative therapies accessible that combine
neuroscience and a patient-expert approach to transform the

lives of millions of people suffering from chronic pain and
eating disorders.
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Only 3% 
of the patients will have

access to a pain
management center.

An 8-month wait to be seen by a pain management center

42% of French people
suffer from chronic pain



1990 - 1999 2000 2000 - 2020 2021 - 2023 2024 2025 2026

2012 - 2013

PhD in progress (Clinique
des Peupliers / CIREL
Laboratory) on the role of
the expert patient in patient
care

Dissertation on the benefits
of a multidisciplinary
approach to reducing pain in
the pre- and postoperative
periods

2 "therapeutic innovation"
awards
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5 years of being out of
school 
10 years of eating
disorders (severe
anorexia)

School bullying

Music therapy to help
alleviate eating disorders

Discovering art
therapy

First introduction of
art therapy in France 

(pediatric surgery
operating room)

Waiting list for
treatment at a pain
management center

Apparition 
Migraines, chronic
pain, fibromyalgia... 2 stays in a

rehabilitation center 
Following the protocol
of the e-Center Clinic
(Australia) and the PRT
Center (USA)

Back pain, partial
paralysis =>
emergency surgery

Official presentation of
the FriLi App at the
congress (HAL)
Digital solutions such as the FriLi
App: innovative solutions for
managing chronic pain and eating
disorders

Integration of the
Cré’Innov incubator;
Integration of the HAS
Patient-Expert pool

Training
Pain Reprocessing
Therapy (PRT)
Emotion Awareness
Expression Therapy
(EAET)
The role of the expert
patient in therapeutic
education

Publication of a
testimonial book
(City Editions)

Interactive book
Multidisciplinary workshops
Interactive access via QR
code

Publication (HAL)

Analysis of patient
feedback

Publication (HAL)

Iternational
Publication 

Breaking Free from
Chronic Pain (Library
Tales PUblishing)

The Journey of Lili Road - Gheysens, Patient-

Expert of the HAS, to make therapy

ACCESSIBLE through digital technology!

A personal journey that has become an innovation in
digital health



A major public health emergency
chronic pain
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Isolation Depression

Fondation Analgesia - Oct. 2025

Anxiety

Lower back pain / neck pain
Fibromyalgia Rheumatoid arthritis

Irritable bowel syndrome Headaches
/ migraines.... 

FOCUS

 

A systemic failure
42% 

of the French
population

use food as an emotional regulator

77% 

In France

 Excerpt from “Healthcare Pathway of a Person with Chronic
Pain”, 2023, HAS / SFETD

patients benefit from care provided by a SDC

< 3 % 

70%
patients are not receiving appropriate treatment

Less than 20 hours 

5 years on average
to be directed to a SDC

8 months wait
between referral to the SDC and the first consultation

dedicated to pain in a doctor's curriculum



A critical issue in Europe, and particularly in Belgium
Chronic pain

STAKE CONFIDENTIAL AND PRIVATE 5DECK INVEST FriLi HEALTHCARE

Isolation Depression

(Sciensano, National Health Survey)

Anxiety

Belgians aged 15 and over suffer from
physical pain.

The figure has gone from 
28% to 31% 

between 2008 and 2023-2024. 
The most frequently reported chronic

diseases are lower back pain,
osteoarthritis and neck pain.

FOCUS

 

A gigantic societal cost

31 % 

use food as an emotional regulator

77% 

In Belgium

consultations with general practitioners concern chronic
pain (2018)

33% and 49% 

2.5 million Belgians
are affected by musculoskeletal disorders

5 billion euros
of expenses (medical care and inability to work)

Considerable delays
to access multidisciplinary centers 

Poorly distributed structures
 and unevenly across Belgian territory

figure: France



A critical issue worldwide, and particularly in Canada
Chronic pain
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Isolation Depression

(Angus Reid Institute)

Anxiety

Canadians suffer from chronic pain. 

FOCUS

 

A gigantic societal cost

34 % 

use food as an emotional regulator

77% 

in Canada

= total direct and indirect cost of chronic pain

$38.2–40.3 billion in 2019

The three main causes of chronic pain in
Canada are arthritis and joint pain

(36.2%), spinal pain including lower back
pain (20.4%), and post-traumatic pain

including osteoporosis (15%).

$52–55 billion by 2030

6 months to 2+ years waiting period
6 months for 50% of patients

Insufficient training
In 2020, the AFMC (Association of Faculties of
Medicine of Canada) developed ten one-hour online
modules on chronic pain and opioid use — but these
modules are not mandatory in medical curricula.

figure: France
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https://www.hopitalduvalais.ch/fileadmin/files/professionnels/formations/colloques/medecine_interne/2024_09_26_-_Douleurs_chroniques_et_education_therapeutique.pdf

Patient Therapeutic Education (PTE)

PRT (Pain Reprocessing Therapy)

🇺🇸
Ashar YK, Gordon A, Schubiner H, et al. JAMA Psychiatry. 2022;79(1):13–23.

doi:10.1001/jamapsychiatry.2021.2669

66% of patients were almost 
or completely painless

EAET - Emotion Awareness Expression Therapy

22.5% of patients reported a 50% reduction in their pain 
and 34.8% say they feel better or much better.

Yarns BC, Jackson NJ, Alas A, Melrose RJ, Lumley MA, Sultzer DL. Emotional Awareness and Expression Therapy vs
Cognitive Behavioral Therapy for Chronic Pain in Older Veterans: A Randomized Clinical Trial. JAMA Netw Open.

2024;7(6):e2415842. doi:10.1001/jamanetworkopen.2024.15842🇺🇸

The therapeutic value of
DTx in the management

of chronic pain
(Digital Medical Device)

JMIR Mhealth Uhealth . 2025 Oct 17;13:e69627. doi:
10.2196/69627🇺🇸

Education helps patients understand the
mechanisms of pain and should be integrated into

the care pathway.

Making therapy finally accessible
Digital technology at the service of patients
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Regional health project:
care pathway logic 
strengthen the coordination of SDC
missions with community healthcare
professionals

The FriLi app offers a solution,
integrated into the patient care

pathway, to bridge the therapeutic
gap between the general practitioner

and specialist care.

Reinventing the healthcare journey
A personalized, inclusive and continuous approach



Le Totem :
Personnalisation intelligente

CONNECTION : reprogrammer le cerveau
Thérapie de retraitement de la douleur (PRT)
EAET - Emotional Awareness Expression Therapy
Ressources éducatives / Développement personnel

MIND : apaiser l’esprit
Art-thérapie, écriture expressive...
Méditation, auto-hypnose...

BODY : reprendre confiance en son corps
Visualisation, hygiène de vie,  respiration...
Yoga sur chaise, yoga, marche...

Outils validés par les neurosciences

Plus jamais seul.e ! 
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Dispositif Médical
(2027)

Certifié CE
(2027)

Conforme aux
recommandations OMS

Utilisateurs.rices 
satisfaits

Recommandé par 
des professionnels de santé

Subventionné

Financé avec succès !

à hauteur de 15 K€

Cahier des charges
développé avec le

Accompagnement quotidien pluridisciplinaire
LUDIQUE ET GAMIFIÉ

L’interface

Questionnaire : médical, objectifs,
RGPD...
Apprend du patient
Adapte le parcours en continu

Une expérience personnalisée, évolutive et accessible à tout moment

Approche innovante et objectif préventif
Capsules courtes / Ateliers interactifs
Exercices guidés

Communauté sécurisée
Bouton SOS accessible partout
Mode hors ligne

Une méthode en 3 piliers

FriLi App : le compagnon de route du patient
Mieux vivre avec la douleur chronique et les troubles alimentaires



 

HAS Patient Expert – Member of the SFETD,
Author, Lecturer, Professor, Doctoral

Candidate (University of Lille), University
Diploma in Art Therapy (Faculty of Medicine),
International Master in Management (SKEMA

Business School), Diplom Kauffrau (FH
Osnabrück)

Matthias Flegar 
Regulatory Officer

Certification CE • DM

Financial Support
Business Angels

 

Lili Road - Gheysens
CEO & Founder 

 
 

 

TEAM

Scientific Advisory Committee

Dr Schubiner
Founder of the Mind-Body Medicine

Center, Michigan
Specialist in Pediatrics and

Internal Medicine 

Dr O’Keefee
Head of Research Projects

European Pain Federation (EFIC)
Lecturer, School of Public Health,

Physiotherapy and Sports
Science University College Dublin

Dr Racodon
Clinical Research Coordinator

at La Mitterie
Associate Lecturer - University of Lille 

🇺🇸

Dr Annicq
Physician - Eating Disorder Specialist

Autrice du livre “An eating
disorder doesn’t have to be

forever” - KU Leven

Dr Nectoux
MCU-PH Pediatric Orthopedic

Surgery
Thesis supervision by Lili Road -

Gheysens. Preface to the book
“Bye bye chronic pain” Ed.

Favre (Switzerland)

Dr. Châtelain
Anesthesiologist and Intensive

Care Specialist
Co-president of the Medical Staff

Committee at HPLB Lille Private
Hospital Le Bois Ramsay Santé

Dr. Lucas
Head of CETD Department, Salengro

Hospital
Past President of the French

Society for the Study of
Migraines and Headaches 

Dr Boutte
Specialist physician in

Endocrinology, Diabetology,
Nutrition

Celiobe Clinic La Louvière
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Diego Savic
CTO

System Architect

An international and multidisciplinary team
Medical, scientific and digital expertise combined

M-A. Navrez (La Cordée) B. Goethals - C. Vanrullen - J. Vené - L. Colindres
(R3E)

Strategic Committee

Technical Committee
C. Vanhecke

Physical Education Teacher
High-level sports coach (field hockey).

Illustrator of Buyus, our mascot.
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Successfully funded!

Subsidized
up to €15,000

Specifications
developed with the

Medical Device 
Classe 2a

Regulatory Road Map for Class 2a Medical Devices

Regulatory

Medical Device 
Class 1

MedTech Specialized
Engineering

Mathias Flegar

Regulatory Roadmap for Class 1 Medical
DevicesMitterie Clinic,

Centre de l’Espoir
Content validation,
usability validation, risk
assessment...

FriLi AppDECK INVEST FriLi HEALTHCARE

Diego Savic
CTO 

Content

Lili Road - Gheysens

Container

CEO & Founder

+ international scientific committee

Funding
Business Angels 

Club Cigales 
French Tech (BPI France)

Regulatory

MedTech Specialized
Engineering

Mathias Flegar

(Content and usability validation) Risk
assessment Clinical protocol drafting
Deployment of FriLi in a real healthcare
environment

Mitterie Clinic

Mitterie
Clinic

Incubation Take Off
Gamification support

A solution already in motion
FriLi App progress and deployment status (currently being finalized)

Hope Center

Ramsay
Establishments



Approximately 
3% of the

market, or 0.6
million patients

€61.3
million 

€5.4 million 

€3,1 Bn 

WALK

42% of French people suffer
from chronic pain = 23 million
(Fondation Analgesia - Oct. 2025)

82% connect to the internet
every day = 18.6 million
(2023 Digital Barometer)

1.6 billion 
many people suffer from

chronic pain

1.3 billion 
connected

TAM

ALONE

SEAM

150 millions
(EFIC)

123 millions 
connected

CONFIDENTIAL AND PRIVATE 12DECK INVEST FriLi HEALTHCARE

🎯 Strategic Opportunity
Massive need for scalable solutions

Pressure on healthcare systems

🧠 Evolution of behaviors
Lifestyle changes (stress, sedentary lifestyle, diet)

Increased awareness of prevention and self-management
Recognition of the role of expert patients 

🌍 Aging & explosion of chronic diseases
The world's population over 60 years of age is expected to double by 2050 (WHO)

Structural increase in care needs

🚀 Acceleration of the DTx market
The pandemic has accelerated the adoption of digital health technologies

Reimbursement models

A rapidly growing market
Chronic pain and digital therapeutics: a major opportunity



CONCURRENCE

Application Pathology
Indicative

price
Features Gamification

Link between Pain
and Eating
Disorders

DM Status Available in French?

FriLi App Chronic pain + Eating disorders
€6.99–€9.99/month

(projected)

Integrative neuroplasticity
(MBC, PRT, EAET, EFT,
movement, emotional

regulation, community)

Yes (structured course) ✅ Yes Class I targeted ✅ Yes

QaLibri Chronic pain (general
practitioner)

Prescription required (price
not listed).

Personalized activity program
(DTx on prescription) ⚠ lightweight / trail ❌  Non Digital therapy on

prescription (DTx) ✅ Yes (appthera.fr)

e-Dol Chronic pain (follow-up)
Hospital program / study

(price not publicly available)

Symptom monitoring +
healthcare platform (pain
management structure

framework)

❌  Non ❌  Non Hospital program /
research

✅ Yes (Google Play)

APAISIA (My pain
coach)

Chronic pain (general
practitioner)

Not public (foundation
project / public app)

Digital wellness portfolio
(relaxation, hypnosis, breathing

exercises, movement re-entry…)
+ gamified approach

✅ Yes ❌  Non
Not a DM (as of now

publicly available)

✅ Yes (institut-
analgesia.org)

Kiplin Pain (indirect: prevention /
APA)

B2B ~€400–800 excl.
VAT/year (depending on

staff size, e.g. SMEs)

Physical activity challenges +
prevention content ✅ Yes ❌  Non Not DM ✅ Yes (Kiplin)

Manage My Pain Chronic pain (tracking) ≈ $4.99/month Pain diary + reports ❌  Non ❌  Non Not DM ✅ Yes (App Store)

Migraine Buddy Migraine Freemium Tracking + reports + triggers ⚠ lightweight ❌  Non Not DM ✅ Yes (App Store)

Objective: To turn our indirect competitors into our prescribers (pain clinics, health and wellness professionals) 
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A coveted market, a unique approach
A strong differentiation from the competition



Data sales

Sale of anonymized data
collected to laboratories,

technology and
pharmaceutical companies,

hospitals, scientists...

Formation

Qualiopi training for health
and wellness professionals

BUSINESS OPPORTUNITY CONFIDENTIAL AND PRIVATE 14DECK INVEST FriLi HEALTHCARE

SEPT. 2028JAN. 2028

A scalable business model
Revenue and growth prospects
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Patient.es International healthcare

professionals

01 04

Readers Press

02 05

Healthcare professionals International press and

influencers

03 06

"I never knew that one day I would be able to go
back to the cinema, walk, hike, or gradually get
back into sports." - Étienne

"It contains expert advice as well as practical

tools to 'unlearn' your pain!" - Dr. Schubiner 

“I regained hope and a quality of life I thought I
had lost. Her book is a gem that I still reread
today.” – Sabrina

Over 150 media appearances (TV, radio, press)

Canada - USA - France - Switzerland - Belgium

"You're a fighter and you can show doctors

that fibromyalgia can be treated." - Dr. Copin

They already trust us
Healthcare professionals, patients, readers and the media
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The MBC method: from interactive book to FriLi App

Patients and readers are waiting for the FriLi app  

Aurélie Boyaval

Étienne A.

 
 

It's changing my life!
"I never knew that one day I would be able
to go back to the cinema, walk, hike or take

up sports again." 

Knowledge is power!

NOTICE

My pain has subsided.

Mary C.

CONFIDENTIAL AND PRIVATEDECK INVEST FriLi HEALTHCARE



Dr. D. Copin
General practitioner

V. Grosdemouge
Osthéopathe

"It offers concrete tools for
understanding and treating

neuroplastic pain."
 

It's also being discussed in Canada and the USA 

Dr Nectoux
MCU-PH Pediatric
Orthopedic Surgery, Lille
University Hospital

 

NOTICE CONFIDENTIAL AND PRIVATE

The MBC method and FriLi App presented by professionals.

Dr Schubiner
Pediatrician
Mind-Body
Medicine Specialist

Invaluable help
"It contains sound advice as well as

practical tools for 
“Unlearn” your pain! 

"I wish this method, this work,
much success, and that it allows
many patients to realize that they

can regain control of their lives,
without being overwhelmed by

pain. 
I hope this will also help

healthcare professionals to
better understand the patient in

pain as a whole. Dr. Magnaldo
Gynecologist
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and at scientific congresses

DECK INVEST FriLi HEALTHCARE



 

Member of the SFETD DU (Lille Faculty of
Medicine) Patient - HAS Expert (RQTH) Author,

researcher, lecturer Associate Professor
(University of Lille) Yoga and meditation

teacher

Matthias Flegar 
Regulatory Officer

Certification CE • DM

Financial Support
Business Angels

 
Lili Road - Gheysens

CEO & Founder 

 
 

 

TEAM

Scientific Advisory Committee

Dr Schubiner
Founder of the Mind-Body Medicine

Center, Michigan
Specialist in Pediatrics and

Internal Medicine 

Dr O’Keefee
Head of Research Projects

European Pain Federation (EFIC)
Lecturer, School of Public Health,

Physiotherapy and Sports
Science University College Dublin

Dr Racodon
Clinical Research Coordinator

at La Mitterie
Associate Lecturer - University of Lille 

🇺🇸

Dr Annicq
Physician - Eating Disorder Specialist

Autrice du livre “An eating
disorder doesn’t have to be

forever” - KU Leven

Dr Nectoux
MCU-PH Pediatric Orthopedic

Surgery
Thesis supervision by Lili Road -

Gheysens. Preface to the book
“Bye bye chronic pain” Ed.

Favre (Switzerland)

Dr. Châtelain
Anesthesiologist and Intensive

Care Specialist
Co-president of the Medical Staff

Committee at HPLB Lille Private
Hospital Le Bois Ramsay Santé

Dr. Lucas
Head of CETD Department, Salengro

Hospital
Past President of the French

Society for the Study of
Migraines and Headaches 

Dr Boutte
Specialist physician in

Endocrinology, Diabetology,
Nutrition

Celiobe Clinic La Louvière
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Diego Savic
CTO

System Architect

An international and multidisciplinary team
Medical, scientific and digital expertise combined

M-A. Navrez (La Cordée) B. Goethals - C. Vanrullen - J. Vené - L. Colindres
(R3E)

Strategic Committee

Technical Committee
C. Vanhecke

Physical Education Teacher
High-level sports coach (field hockey).

Illustrator of Buyus, our mascot.



Finaliste Amazing Ladies
         French Tech / Orange

Digital Innovation Season - CITC 
Jury President's Choice Award 
CIC Bank Prize
Prix Innodesign
Prix She innoves

Final - Hauts-de-France

Laureate - Open Inno by Hister
 Eurasanté

Winner of the HIIT program 
French Tech / Digital Medical Hub, under
the patronage of the Ministry of Health

Ulule Public Vote Award - Les Elles by Contrex
12 million views on social media
2.8 million limited edition packs

Winner of the Connect’Hers
by BNP Paribas award

Nomination for the SKEMA Awards
2026 in the Audacity & Impact category

Prix d’Excellence Handi Tech 2026
Quality and impact of the
commitment to innovation in service
of the most vulnerable people.

Winner of the Business Creation Award 

Finalist in the Audace Competition - Audencia

PRICE CONFIDENTIAL AND PRIVATE 19DECK INVEST FriLi HEALTHCARE

Elected “face of the Catholic University of Lille” 
150 years, 150 exceptional journeys

Selected Project

Winner - 4th Health
Innovation Forum

Finaliste Shaka Line-up

Therapeutic Innovation Award
Lions Club

Fongecif - Beautiful May
of Northern Europe

2026
20252013 2024

Winner of the START Programme - Euransanté

Winner of the AI ​​
Challenge - Eurasanté,
La Cordée, INSPIR-ED

Final - Hauts-de-France

Recognition has already been achieved.
Awards, distinctions and support received
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Digital health must be
responsible! 

Selection of
partners for

clinical studies Clinical
investigation

Commercialisation
FriLi App

 DM Classe I

Medical distributors (2026) expanded listing: Hospitals,
CETD, 

integrative care centers

Strategic organization 

Ju
ne 26

SEPT. 2
6

SEPT. 2
7

JA
N. 2

8

JA
N. 2

9

2030

Objective: to lay the foundations of our 
clinical strategy & go-to-market

FriLi App white label
Class IIa Dm

Commercialisation
FriLi Quest

Certification DM

Pecan Law
(Digital Early

Childhood Care)

FriLi Training
Implementation

Training for health and
wellness professionals

SEPT. 2
8

Target audience: Buyus, the plush toy that explains pain
to toddlers

Product diversification

Creation 
by FriLi Centers

Note: It is possible to start in Class I and use user traction to raise funds and finance the transition to Class IIa.

Building an integrated health ecosystem
To become a long-term participant in the healthcare

pathway



+33.6.88.76.67.02 www.friliapp.com

Rejoignez FriLi et révolutionnez le quotidien de milliers de patients ! !

contact@friliapp.com

Notre mission : 
« Tout en plaidant pour une meilleure

reconnaissance des handicaps invisibles, nous
visons à fournir aux patients et à leurs professionnels
de santé des outils innovants pour améliorer la prise
en charge de la douleur chronique et des troubles du

comportement alimentaire. »
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Extensive media coverage

INTERNATIONAL COVERAGE CONFIDENTIAL AND PRIVATE 23

+100 radio appearances, +25 broadcasts, +50 articles in France and internationally 

DECK INVEST FriLi HEALTHCARE
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Neela Tibeyranc 
Mission Director, Basque

Country Digital
Board Member & Founding

Member of French Tech
Pays Basque

Ministry of Labour, Health and
Solidarity

Digital Medical Hub French tech
Grand Paris

under the High Patronage of the
President of the Republic

Yann Arthus-Bertrand

CERTIFICATION

Shaka Pitch Contest Finalist HIIT Program Winner

CONFIDENTIAL AND PRIVATE 24

Violette Spillebout

Member of Parliament -
Rapporteur

Commission of Inquiry into
the methods of state control
and prevention of violence in

schools

Paul Midy 

Member of Parliament 
National Digital Council, Paris
Digitale (inclusion of diversity
in digital technology), French

Tech Development 

Photographer
Supporting the
photo project
for “Breaking

Free from
Chronic Pain”

Many supporters

DECK INVEST FriLi HEALTHCARE
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The First - Brussels
RTBF

Sejm (National Assembly)  
deputy Krzysztof Gadowski

Outsmarting chronic pain
Podcast

GENII Longevity
Health Medicine Innovation International

Conference Center Geneva

France 3

Breaking Free from Chronic Pain
Library Tales  Publishing

An international presence

AN INTERNATIONAL PRESENCE CONFIDENTIAL AND PRIVATE 25DECK INVEST FriLi HEALTHCARE
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France Bleu. "I'm in pain but I'm taking care of myself," France Bleu's Favorite: https://www.youtube.com/watch?v=bWyg55IwT8w
France 3. Women's Tops: https://www.youtube.com/watch?v=p0b041QvQOg
Weo. Chez Emma : https://www.weo.fr/video/chez-emma-emission-du-vendredi-25-octobre-2024--1729872142/
Europe 1. Feb 2024. La libre Antenne Olivier Delacroix: https://www.europe1.fr/emissions/La-libre-antenne/libre-antenne-pres-deux-ans-denfer-lili-a-cree-une-methode-
pour-se-liberer-des-douleurs-chroniques-26487
Europe 1. Oct 2024. La libre Antenne Olivier Delacroix: https://www.europe1.fr/emissions/La-libre-antenne/atteinte-de-fibromyalgie-le-combat-de-lili-avance-36621
Vivre FM. Mod’Elles with Ornella Damperon
La Première (Belgium) with Valérie Tiberghien and Cédric Wauthier: https://auvio.rtbf.be/media/tendances-premiere-tendances-premiere-le-dossier-3211877
Radio Notre Dame. In search of meaning with Marie-Ange de Montesquieu – How to find self-confidence in the face of adversity?
Radio Notre Dame. In search of meaning with Marie-Ange de Montesquieu – Can we trust our instincts?

https://www.rts.ch/emissions/la-ligne-de-coeur/2024/article/accompagner-28648853.html
150 years, 150 faces: https://www.youtube.com/watch?v=UYDlKjCXPQI&list=PLc7XW51abBjA-B0oQEMSzAR72BEnCuqns&index=39&t=6s

2025 : https://www.beaboss-womentour.com/e/hauts-de-france-2025/speaker/1768033b-0716-f011-aaa7-6045bd9d3cdc/lili-gheysens
01/07/2025: Weo: FriLi - the app that provides relief: https://www.weo.fr/video/frili-lappli-qui-soulage/

The Business and Territories Meetings https://www.linkedin.com/video/live/urn:li:ugcPost:7402717668266627072/$
Sports, health, and prevention interview https://youtu.be/xs0y9RBqYcE

To discover the interviews and programs

DECK INVEST FriLi HEALTHCARE
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T E C H N O L O G I E

F r i l i  App
S t r u c t u red  ro a d m a p

1 6 / 0 2 / 2 0 2 5

32



Frili App Situation

Product

A functional DTx MVP mobile application with integrated MBC
methodology

Actual progress A functional MVP (valued at €80K)

Competition won 

identified and committed clinical partners 

Traction stemming from publications

Positioning Chronic pain / Eating disorders

 → CAUTION regarding classification as a medical device 

To be
implemented:

Turn it into a software product

Perform clinical demonstrations outside of the literature

Passing CE certification

Create a legal structure to support the project, its certification, and its marketing. 33



Strategic launch choice

Class I

Self-certification. Rapid market
access: 6 months and more.
Clinical evaluation based on
literature. Limited to "well-
being". Minimalist quality
system.

Class IIa

Certification by a Notified Body;
Market access for at least 18
months and more; Clinical
evaluation based on literature
and/or investigation; Genuine
DTx; ISO13485 quality system

Keywords: "well-being monitoring", "feelings",
"general practices"

Keywords: "pain management & reduction",
"programs & methods"

Note: It is possible to start in Class I and use user traction to raise funds and finance the transition
to Class IIa. 34



Possible trajectories

Phase Classe I (accès rapide) Classe IIa (DTx)

Structuration Product scoping (well-being / monitoring) Minimum compliance (risks, GDPR) Product “market-ready”
Intended medical use (Pain management/reduction) MDR compliant architecture ISO13485 QMS
implementation

Validation User testing, product improvement, clinical literature review, usage data collection Complete QMS (ISO 13485) (audit) Technical file (audit) Clinical strategy + pilot study (audit)

Accès marché Self-certification, rapid launch, user acquisition, product iterations
CE marking (class IIa) Social Security reimbursement?
Clinical deployment Structured healthcare market access

Timeline 6-12 mois 18-24 mois

Objectif Traction & usage (et recherche financement) Validation & crédibilité médicale
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Application positioning

Class I

Proposed exercise capsules designed to reduce
chronic pain

An interface allows the user to track the evolution
of their pain and correlate it with the exercises they
have performed.

> Pain management and advice app

Class IIa

Proposal of exercise capsules designed to reduce chronic pain
according to the targeted pathology.

The application determines the sequence, intensity, and
repetition of the exercises tailored to the patient (age, weight,
gender, medical history, etc.) and their specific condition. Pain
reduction through this specific program is clinically proven.

An interface allows the user to track the evolution of their pain in
correlation with the exercises they have performed.

> Digital Therapy Application: The application demonstrates its
ability to specifically reduce a patient's pain

To be validated by the ANSM
36



Roadmap en Classe I

Milestone Period Content Estimated budget Validation criteria

1. Product framing & positioning M0 → M1 Intended use Class I (monitoring/well-being) Fixed scope +
public wording 5–10k€ Intended use validated. List of features

frozen.

2. Basic Risks & Compliance M1 → M3 Risk analysis (ISO 14971 light) GDPR / security / hosting 10–20k€ Risk matrix + mitigations. GDPR measures
in place.

3. Quality structuring (light QMS) M2 → M4 Initial QMS (key procedures, document control) Minimum
traceability 5–15k€ Operational QMS Versioned Documents

4. Software Structuring (based on 62304)
& Product Adaptation M2 → M5

Documented software lifecycle; anomaly management,
version control, testing; software updates according to
regulatory requirements

25–50k€ Plan V&V + logs bugs Release process
établi

5. Initial clinical assessment M3 → M5 Literature review (state of the art) Class I claim(s) +
justification PMCF plan / usage data collection 10–30k€ Clinical evaluation report V1 validated.

Data collection plan defined.

6. Product stabilization & launch
preparation M4 → M6 Ajustements UX, tracking analytics CGU / disclaimers /

support 5–15k€ Version “market-ready” Parcours stable

7. Launch & data collection M6 → M12 Market launch + acquisition, KPI tracking + field feedback 10–50k€ Active users + retention Actionable data
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Class IIa Roadmap

Milestone Period Content Estimated budget Validation criteria

1. Product framing & intended medical
use M0 → M2 Intended use class IIa (pain management/ED) Claims &

expected benefits Classification confirmed 10–20k€ Intended use validated. Classification
locked.

2. Risk management (ISO 14971) M1 → M4 Comprehensive risk analysis, control measures + traceability,
risk management file 15–35k€ Complete risk file. Acceptable residual

risks.

3. Complete QMS (ISO 13485) M2 → M8
Implementation of a complete QMS (Quality Management
System) including procedures (design control, document
control, CAPA, suppliers, etc.) and internal audits.

30–90k€ Operational QMS Internal Audit validated

4. Software development (IEC 62304) M2 → M9
Complete software lifecycle (V&V), bug management,
versioning, development documentation (architecture, testing,
traceability)

50–120k€ V&V plan executed. Traceability
requirements/tests validated.

5. Usability engineering (IEC 62366-1) M3 → M10
Use specification + critical scenarios; Analysis of tasks/risks
related to use (related to ISO 14971); User testing + usability
validation

15–50k€ Complete report 62366-1. Successful user
tests.

6. Clinical evaluation (CER + study) M4 → M12 Literature review (state of the art) Clinical Evaluation Report
(CER) Clinical study (pilot/RWE) + endpoints 60–200k€ Validated CER Usable clinical data

7. MDR Technical File M6 → M12 Compilation of GSPR technical file checklist + evidence of
compliance with PMS/PMCF plan 20–60k€ Complete “submission-ready” file

8. CE marking (notified body) M12 → M18 ON Submission Responses to NC/questions Audit and decision 20–80k€ CE certificate obtained 38
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	Making innovative therapies accessible that combine neuroscience and a patient-expert approach to transform the lives of millions of people suffering from chronic pain and eating disorders.
	An 8-month wait to be seen by a pain management center
	42% of French people suffer from chronic pain
	Only 3%  of the patients will have access to a pain management center.
	The Journey of Lili Road - Gheysens, Patient-Expert of the HAS, to make therapy ACCESSIBLE through digital technology!


	The MBC method: from interactive book to FriLi App
	Mary C.
	My pain has subsided.
	Étienne A.

	It's changing my life!
	Aurélie Boyaval

	Knowledge is power!
	Patients and readers are waiting for the FriLi app

	The MBC method and FriLi App presented by professionals.
	Dr Nectoux MCU-PH Pediatric Orthopedic Surgery, Lille University Hospital
	"I wish this method, this work, much success, and that it allows many patients to realize that they can regain control of their lives, without being overwhelmed by pain.  I hope this will also help healthcare professionals to better understand the patient in pain as a whole.
	Dr. D. Copin General practitioner

	V. Grosdemouge Osthéopathe
	"It offers concrete tools for understanding and treating neuroplastic pain."
	Invaluable help
	Dr. Magnaldo Gynecologist

	It's also being discussed in Canada and the USA
	and at scientific congresses
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	Extensive media coverage
	+100 radio appearances, +25 broadcasts, +50 articles in France and internationally
	Appendix

	Many supporters
	Shaka Pitch Contest Finalist
	HIIT Program Winner
	Yann Arthus-Bertrand
	Violette Spillebout
	Paul Midy
	Neela Tibeyranc  Mission Director, Basque Country Digital Board Member & Founding Member of French Tech Pays Basque
	Ministry of Labour, Health and Solidarity Digital Medical Hub French tech Grand Paris under the High Patronage of the President of the Republic
	Photographer Supporting the photo project for “Breaking Free from Chronic Pain”
	Member of Parliament - Rapporteur Commission of Inquiry into the methods of state control and prevention of violence in schools
	Member of Parliament  National Digital Council, Paris Digitale (inclusion of diversity in digital technology), French Tech Development
	CERTIFICATION

	Appendix

	An international presence
	The First - Brussels RTBF
	Sejm (National Assembly)   deputy Krzysztof Gadowski
	Outsmarting chronic pain Podcast
	France 3
	Breaking Free from Chronic Pain Library Tales  Publishing

	Appendix

	To discover the interviews and programs
	2025 : https://www.beaboss-womentour.com/e/hauts-de-france-2025/speaker/1768033b-0716-f011-aaa7-6045bd9d3cdc/lili-gheysens
	01/07/2025: Weo: FriLi - the app that provides relief: https://www.weo.fr/video/frili-lappli-qui-soulage/
	The Business and Territories Meetings https://www.linkedin.com/video/live/urn:li:ugcPost:7402717668266627072/$
	Sports, health, and prevention interview https://youtu.be/xs0y9RBqYcE
	France Bleu. "I'm in pain but I'm taking care of myself," France Bleu's Favorite: https://www.youtube.com/watch?v=bWyg55IwT8w France 3. Women's Tops: https://www.youtube.com/watch?v=p0b041QvQOg Weo. Chez Emma : https://www.weo.fr/video/chez-emma-emission-du-vendredi-25-octobre-2024--1729872142/ Europe 1. Feb 2024. La libre Antenne Olivier Delacroix: https://www.europe1.fr/emissions/La-libre-antenne/libre-antenne-pres-deux-ans-denfer-lili-a-cree-une-methode-pour-se-liberer-des-douleurs-chroniques-26487 Europe 1. Oct 2024. La libre Antenne Olivier Delacroix: https://www.europe1.fr/emissions/La-libre-antenne/atteinte-de-fibromyalgie-le-combat-de-lili-avance-36621 Vivre FM. Mod’Elles with Ornella Damperon La Première (Belgium) with Valérie Tiberghien and Cédric Wauthier: https://auvio.rtbf.be/media/tendances-premiere-tendances-premiere-le-dossier-3211877 Radio Notre Dame. In search of meaning with Marie-Ange de Montesquieu – How to find self-confidence in the face of adversity? Radio Notre Dame. In search of meaning with Marie-Ange de Montesquieu – Can we trust our instincts?
	https://www.rts.ch/emissions/la-ligne-de-coeur/2024/article/accompagner-28648853.html
	150 years, 150 faces: https://www.youtube.com/watch?v=UYDlKjCXPQI&list=PLc7XW51abBjA-B0oQEMSzAR72BEnCuqns&index=39&t=6s
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	Frili App Structured roadmap
	16/02/2025
	Frili App Situation
	Product
	A functional DTx MVP mobile application with integrated MBC methodology
	A functional MVP (valued at €80K)

	Actual progress
	Competition won
	identified and committed clinical partners
	Traction stemming from publications

	Positioning
	Chronic pain / Eating disorders
	→ CAUTION regarding classification as a medical device

	To be implemented:
	Turn it into a software product
	Perform clinical demonstrations outside of the literature
	Passing CE certification
	Create a legal structure to support the project, its certification, and its marketing.


	Strategic launch choice
	Class I
	Self-certification. Rapid market access: 6 months and more. Clinical evaluation based on literature. Limited to "well-being". Minimalist quality system.
	Keywords: "well-being monitoring", "feelings", "general practices"

	Class IIa
	Certification by a Notified Body; Market access for at least 18 months and more; Clinical evaluation based on literature and/or investigation; Genuine DTx; ISO13485 quality system
	Keywords: "pain management & reduction", "programs & methods"

	Note: It is possible to start in Class I and use user traction to raise funds and finance the transition to Class IIa.

	Possible trajectories
	Application positioning
	Class I
	Proposed exercise capsules designed to reduce chronic pain
	An interface allows the user to track the evolution of their pain and correlate it with the exercises they have performed.
	> Pain management and advice app
	To be validated by the ANSM
	Class IIa
	Proposal of exercise capsules designed to reduce chronic pain according to the targeted pathology.
	The application determines the sequence, intensity, and repetition of the exercises tailored to the patient (age, weight, gender, medical history, etc.) and their specific condition. Pain reduction through this specific program is clinically proven.
	An interface allows the user to track the evolution of their pain in correlation with the exercises they have performed.
	> Digital Therapy Application: The application demonstrates its ability to specifically reduce a patient's pain

	complete roadmap
	Validate strategy M1 Create structure M2-M3 Limit software features Launch Class I compliance work M3-M6
	From M6 In class 1 Minimal clinical evaluation
	User acquisition, data accumulation, fundraising, BPI financing
	Starting with M12 SMQ ISO13485: Bring the software into full compliance. Integrate new features. Conduct user testing.
	Application for CEP CER authorization
	From M24 Technical File Submission ON Audits
	Fundraising, Scalability, Internationalization
	Structuring
	Market launch
	Traction
	Class IIa structuring
	Clinical validation
	CE marking file
	DTx Market Access


